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Outline of Key Themes

• Why Early Childhood?
• Brain science

• Realities facing today’s working families

• Economic & Educational Return on Investment

• What are the consequences of limited access to early care and education?
• Child, Family, Community, and Economic Consequences

• Why is access to quality early care and education limited?
• Focusing on the Early Childhood Workforce

• Considerations for Policymakers



Why Early 
Childhood?



Well-nurtured Young Brains Grow 
Rapidly



Early Care & Education Is A Reality for 
Most Colorado Families



There is a Substantial Economic Return for 
Investing in Early Childhood



There is a Substantial Educational Return for 
Investing in Early Childhood
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There is a Substantial Educational Return for 
Investing in Early Childhood



What are 
the 

consequenc
es of limited 

access to 
early care 

and 
education?



Access to Early Care & Education is Inadequate in 
Colorado



Access to Early Care & Education is Inadequate in 
Colorado



Lack of Access Has Dramatic Consequences for 
Children, Families & the Economy



Lack of Access Has Dramatic Consequences 
for Children, Families & the Economy
• Longer pathway to self-sufficiency

• Parents who receive assistance with child care have a higher probability of being 
employed and a shorter transition from welfare to work 

• Lower labor force participation
• Economic growth is hampered by a lack of available employees. Use of paid child care 

is highly correlated with labor force participation among women, with over half (53 
percent) of children under the age of 5 with a mother who is working full-time 
participating in paid child care.

• Preventable child deaths
• Between 2013 and 2017, 223 child maltreatment deaths were identified in the most 

recent Child Maltreatment Fatality Report as ones that “might have been prevented 
had quality, affordable child care been available to all families that need it.”



Lack of Access Has Dramatic Consequences 
for Children, Families & the Economy



Access is Disproportionate based on Income

• Nationwide, at age 4, enrollment in pre-K is about 65 percent for the lowest 
40 percent of families by income and 90 percent for the highest income 
quintile. 

• At age 3, when state pre-K is rarely provide, enrollment is only about 40 
percent for low-income and moderate-income families while it is 80 percent 
for the top income quintile. 

• Overall, the US ranks 32nd of 39 OECD countries for ECE enrollment



Why is access to quality early care and education so 
expensive and limited?

• If we know that 
• 1) The early years are a time of rapid brain development when children are learning 

wherever they are,

• 2) The need for access to affordable early care and education is something most 
families with young children are struggling with,

• 3) There is a substantial educational & economic return on investment, and 

• 4) Failure to support access to quality early care and education has significant 
consequences,

Then why is quality, availability, and affordability of early childhood services so limited?

One piece of the puzzle is understanding the early childhood workforce.



Supporting 
the EC 
Workforce



Demand for Early Childhood Services Will Increase as 
Colorado Grows



Demand for Early Childhood Services Will Increase as 
Colorado Grows



Many Colorado communities are struggling to find qualified 
teachers for positions in schools and early childhood 
programs.
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The number of students enrolling in an 
early childhood education preparation 

program at Colorado’s community 
colleges has dropped by 30 percent in 

only two years.



Typical Child Care Operating Costs Don’t Match Revenue



Demand for Early Childhood Services Will Increase 
as Colorado Grows



Who bears the cost of low investment in child care?

• Public revenue: 28% of the early care and education industry

• Private sources (primarily family fees): 72% of the early care and education 
industry. 

• Additional costs borne by early care and education businesses and 
professionals are also substantial: 
• 44% more for a year of infant care than they would pay for a year of public college 

tuition in the state

• A typical early care and education business operating at a level 3 on the has to cover 
an average annual gap between revenues and expenses of over $37,000

• Early care and education professionals earn just 51% of the average salary for 
kindergarten teachers in Colorado, placing them at the poverty level for a family of 
four 



Who bears the cost of low investment in child care?

• Pursuing educational 
advancement does not 
result in substantially 
higher wages for early 
educators. 

• The average difference in 
hourly wages for a teacher 
with a high school diploma 
and a teacher with a 
bachelor’s degree is $3.07. 



Demand for Early Childhood Teachers is Increasing When We 
Lack Enough already
•More than 70% of center directors report a 
top challenge to be finding qualified staff 
with an average of 2.5 months to fill 
vacancies.

•The Colorado Department of Labor and 
Employment predicts a substantial increase 
in the need for early childhood teachers and 
leaders – between 33-43% (depending on 
job category) through 2025



Consideration
s for 
Policymakers
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Considerations for Policymakers

1) Prioritize early care and education as the foundation of any new vision 
of an education system that promotes third grade reading, supports 
families in pursuit of economic opportunity, and ensures our businesses 
have the workforce they need to succeed.

2) Invest in research- and evidence-based approaches to giving children in 
the earliest years of life the strong foundation they need to begin school 
ready to learn and to be reading on grade level in the early elementary 
years. 

3) Measure outcomes, evaluate impact, and adapt to emerging learnings.
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